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Celebrating Milestones
Celebrating Highland Affiliate Launch

S c o t t i s h  G o v e r n m e n t  M i n i s t e r  f o r  S o c i a l  C a r e ,
M e n t a l  W e l l b e i n g  a n d  S p o r t ,  M a r e e  T o d d
v i s i t e d  I n v e r n e s s  o n  F r i d a y  2 4 t h  M a y  2 0 2 4  t o
l a u n c h  t h e  B a i r n s ’  H o o s e  p r o g r a m m e  f o r
H i g h l a n d .

T h e  M i n i s t e r  a d d r e s s e d  a r o u n d  7 0  m e m b e r s  o f
s t a f f ,  m a n a g e r s  a n d  l e a d e r s  f r o m  a c r o s s  t h e
H i g h l a n d  p a r t n e r s h i p  a t  t h e  H i g h l a n d  C o u n c i l
C h a m b e r s  b e f o r e  h e a d i n g  t o  a  p r i v a t e  v i s i t  a t
t h e  I n v e r n e s s  B a i r n s ’  H o o s e  t o  m e e t  s t a f f
i n v o l v e d  i n  t h e  S c o t t i s h  C h i l d  I n t e r v i e w  M o d e l
f o r  J o i n t  I n v e s t i g a t i v e  I n t e r v i e w s  a n d  B a i r n s ’
H o o s e  l o c a l l y .

S h e  a d d e d :  “ I  a m  p l e a s e d
t h a t  t h e  p r o g r a m m e  h a s  n o w
b e e n  l a u n c h e d  i n  H i g h l a n d ,
b r i n g i n g  u s  t o w a r d s  o u r  a i m
o f  B a i r n s ’  H o o s e  h a p p e n i n g
w h e r e v e r  t h e  c h i l d  i s . ”

I m p l e m e n t i n g  t h e  S c o t t i s h
C h i l d  I n t e r v i e w  M o d e l  i s  a
k e y  s t e p  t o w a r d s  d e l i v e r i n g
a  c h i l d - c e n t r e d  a p p r o a c h  t o
j u s t i c e ,  c a r e  a n d  r e c o v e r y
f o r  c h i l d r e n  a n d  y o u n g
p e o p l e  w h o  h a v e
e x p e r i e n c e d  t r a u m a . ”

T h e  M i n i s t e r  s a i d :  “ I t  i s  t h e  S c o t t i s h  G o v e r n m e n t ’ s  u l t i m a t e  a m b i t i o n
t h a t  e v e r y  c h i l d  a n d  y o u n g  p e r s o n  w h o  h a v e  w i t n e s s e d  o r  e x p e r i e n c e d
h a r m ,  c a n  a c c e s s  B a i r n s ’  H o o s e  s e r v i c e s  t o  s u p p o r t  t h e i r  w e l l b e i n g .

Analysis Update



Development of Bairns’ Hoose Indicators – setting up a working group

Scottish Government analysts are setting up a working group to co-design a set of
indicators initially for all Pathfinder/ Affiliate areas, and, longer-term for all Bairns’ Hoose
partnerships. The aim of the working group will be to establish a core indicator set which
provides a holistic overview of Bairns' Hooses at local and national level, engage with
children and young people, and agree on a recording template to facilitate data
collection. The indicators will be used during the Bairns’ Hoose evaluation and beyond
that, can be used as a tool for partnerships to assess their strengths and areas where
more support is needed.

The working group, alongside Scottish Government officials and stakeholders, will
include someone with knowledge and understanding of data nominated by each
Pathfinder and Affiliate partnership. The working group is anticipated to run from
summer 2024 until approximately the end of 2025.
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P a t h f i n d e r s  a n d  A f f i l i a t e s  a r e  p r o g r e s s i n g  w i t h  t h e i r  B a i r n s '  H o o s e
p r o j e c t s .  I m p a c t  F u n d i n g  P a r t n e r s ’  r e p o r t s  i n d i c a t e  t h a t  e a c h
p a r t n e r s h i p  i s  c o l l e c t i n g  r i c h  l e a r n i n g  a n d  v a l u a b l e  i n s i g h t s .  
 
T h e  T h e m a t i c  F u n d  i s  n o w  c l o s e d  a n d  a p p l i c a n t s  h a v e  b e e n  n o t i f i e d
o f  t h e i r  a w a r d  o u t c o m e .  T h i s  p h a s e  o f  f u n d i n g  r u n s  t o  t h e  3 1 s t  o f
M a r c h  2 0 2 5  a n d  i s  a i m e d  t o  s u p p o r t  s h o r t - l i f e ,  p r o j e c t - b a s e d ,
t h e m a t i c  t e s t  o f  c h a n g e  a c t i v i t i e s .

 

Bairns’ Hoose Analysis Update

Literature Review

The Bairns' Hoose project research team is working on a
literature review on existing national-level guidance and good
practices, and evidence from international Barnahus model
applications or similar multi-agency settings. 



B a i r n s ’  H o o s e  E v e n t  P r o g r a m m e

W e  r e c e n t l y  l a u n c h e d  a  n e w  k n o w l e d g e  e x c h a n g e  e v e n t  p r o g r a m m e
f o r  P a t h f i n d e r  a n d  A f f i l i a t e  p a r t n e r s h i p s .  

O u r  e v e n t  p r o g r a m m e  i s  m a d e  u p  o f  t h e  f o l l o w i n g  s e r i e s :

1 .  I n t e r n a t i o n a l  w e b i n a r  s e r i e s :  i n t e r n a t i o n a l  r e s e a r c h e r s  a n d
p r a c t i t i o n e r s  r e f l e c t  o n  t h e i r  B a r n a h u s  j o u r n e y  a n d  p r e s e n t  t h e i r
l e a r n i n g  a n d  e x a m p l e s  o f  g o o d  p r a c t i c e .

2 .  I n s i g h t s  s e r i e s :  a  v i r t u a l  s p a c e  f o r  P a t h f i n d e r s  t o  e n g a g e  i n  a c t i v e
d i s c u s s i o n  w i t h  o t h e r s .  T h e  I n s i g h t s  s e r i e s  w i l l  f o c u s  o n  s t r u c t u r e d
l e a r n i n g  f r o m  t h e  S t A R T  a n d  a n a l y t i c a l  w o r k .  

3 .  D a t a  a n d  e v a l u a t i o n  s e r i e s :  a i m s  t o  c o o r d i n a t e  a n d  a l i g n  e x i s t i n g
i m p r o v e m e n t  a n d  s e r v i c e  d e s i g n  w o r k  a c r o s s  S c o t l a n d .  G u e s t
s p e a k e r s  w i l l  c o m m u n i c a t e  f i n d i n g s  a n d  r e s e a r c h  f r o m  o t h e r
p r o j e c t s  o r  e v a l u a t i o n s  r e l a t e d  t o  P a t h f i n d e r s  a n d  A f f i l i a t e s .  

4 .  G e n e r a l  s e r i e s :  t h i s  i s  w i l l  b e  s c h e d u l e d  b a s e d  o n  s p e c i f i c a l l y -
r e q u e s t e d  t o p i c s  o r  n e e d  f o r  p e e r  s u p p o r t .
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A f f i l i a t e  F o r u m
O u r  A f f i l i a t e  p a r t n e r s h i p s  c o n t i n u e  t o  h a v e  f o r u m  m e e t i n g s
f a c i l i t a t e d  b y  I m p a c t  F u n d i n g  P a r t n e r s .

W e  l o o k  f o r w a r d  t o  t h e  n e x t  A f f i l i a t e  f o r u m  o n  M o n d a y  2 n d
S e p t e m b e r  w h i c h  w i l l  p r o v i d e  A f f i l i a t e s  w i t h  f u r t h e r  o p p o r t u n i t i e s
t o  s h a r e  l e a r n i n g  a n d  a c c e s s  s u p p o r t .

A n n i v e r s a r y  E v e n t
W e  a r e  h o s t i n g  a n  e v e n t  t o  c e l e b r a t e  t h e  1  y e a r
a n n i v e r s a r y  o f  t h e  P a t h f i n d e r  P h a s e  o f  t h e  B a i r n s ’
H o o s e  p r o g r a m m e  o n  2 4 t h  O c t o b e r .  W e  a r e
d e l i g h t e d  t o  b e  w e l c o m i n g  B r a g i  G u d b r a n d s s o n ,
f o u n d e r  o f  t h e  B a r n a h u s  m o d e l  t o  o u r  e v e n t  i n
A b e r d e e n .  T h e r e  w e  w i l l  b r i n g  t o g e t h e r  o u r
p a r t n e r s  a n d  c e l e b r a t e  o u r  p r o g r e s s  s o  f a r  i n
i m p l e m e n t i n g  B a i r n s ’  H o o s e  i n  S c o t l a n d .
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T h e  B a i r n s ’  H o o s e  r e s e a r c h  t e a m  c o m p r i s e s  a n a l y s t s  f r o m  S c o t t i s h
G o v e r n m e n t  a n d  t h e  C h i l d r e n  a n d  Y o u n g  P e o p l e ’ s  C e n t r e  f o r  J u s t i c e  ( C Y C J ) .  

S c o t t i s h  G o v e r n m e n t  a n a l y s t s  D a f n i  D i m a  a n d  F r a n c a  M a c L e o d  a r e  l e a d i n g
o n  t h e  a n a l y s i s  p a r t  o f  t h e  B a i r n s ’  H o o s e  p r o j e c t  a n d  h a v e  o v e r s i g h t  o f  t h e
a n a l y t i c a l  w o r k p l a n .  D a f n i ,  w i t h  o v e r s i g h t  f r o m  F r a n c a ,  l e a d  o n  t h e  c o -
d e v e l o p m e n t  o f  a  s e t  o f  c o r e  i n d i c a t o r s  o n  B a i r n s ’  H o o s e  a n d  w i l l  p l a n ,
c o m m i s s i o n  a n d  p r o j e c t  m a n a g e  a  c o n t r a c t  f o r  Y e a r  2  a n d  3  o f  t h e
P a t h f i n d e r  a n a l y s i s  p h a s e  a n d  t h e  p r o d u c t i o n  o f  a  P a t h f i n d e r  A n a l y t i c a l
R e p o r t ,  a s  w e l l  a s  t h e  e v a l u a t i o n  w h i c h  w i l l  s t a r t  a f t e r  t h e  e n d  o f  t h e
P a t h f i n d e r s  p h a s e .  D a f n i  a n d  F r a n c a  a r e  h e r e  t o  s u p p o r t  P a t h f i n d e r s  w i t h
a n y  q u e s t i o n s  o n  d a t a  a n d  e v i d e n c e ,  d a t a  s h a r i n g ,  r e s e a r c h  a n d  e v a l u a t i o n .  

T h e  C h i l d r e n  a n d  Y o u n g  P e o p l e ’ s  C e n t r e  f o r  J u s t i c e  ( C Y C J )  i s  b a s e d  w i t h i n
t h e  U n i v e r s i t y  o f  S t r a t h c l y d e  a n d  b r i n g s  t o g e t h e r  a  b r e a d t h  o f  e v i d e n c e  a n d
e x p e r t i s e  i n  c h i l d r e n  a n d  y o u n g  p e o p l e ’ s  p a r t i c i p a t i o n ,  r e s e a r c h  e v i d e n c e ,
p r a c t i c e  w i s d o m  a n d  s y s t e m  k n o w - h o w  t o  o p e r a t e  a s  a  l e a d e r  f o r  c h i l d  a n d
y o u t h  j u s t i c e  t h i n k i n g  i n  S c o t l a n d  a n d  b e y o n d .  

C Y C J  i s  g r a n t  f u n d e d  b y  t h e  S c o t t i s h  G o v e r n m e n t  f o r  Y e a r  1  o f  t h e
P a t h f i n d e r  p h a s e  t o  u n d e r t a k e  a n  a n a l y t i c a l  w o r k p l a n  f o r  B a i r n s ’  H o o s e .
C Y C J  r e s e a r c h e r s ,  V i k i  S e b h e l y i  a n d  M a r i a n i k i  V l a c h o u ,  a r e  p r o v i d i n g
a n a l y t i c a l  s u p p o r t  f o c u s e d  o n  i m p l e m e n t a t i o n  a n d  p r o c e s s e s ,  i n  o r d e r  t o
d o c u m e n t  t h e  j o u r n e y  t o  b e c o m i n g  a  B a i r n s ’  H o o s e  a n d  i n f o r m  t h e
d e v e l o p m e n t  o f  a  B a i r n s ’  H o o s e  b l u e p r i n t .  C Y C J  r e s e a r c h e r s  w i l l  d e l i v e r  a
l i t e r a t u r e  r e v i e w  a n d  a n a l y s i s  o f  t h e  S t A R T  t o o l  s u b m i s s i o n s ,  a s  w e l l  a s
a d d i t i o n a l  o u t p u t s  t o  b e  a g r e e d ,  t o  s u p p o r t  p o l i c y  d e v e l o p m e n t  a n d
P a t h f i n d e r  d e l i v e r y .  

M a r i a n i k i  i s  a n  i n t e r n a t i o n a l  h u m a n  r i g h t s  r e s e a r c h e r ,  s p e c i a l i s i n g  i n
c h i l d r e n  r i g h t s .  P r e v i o u s  p r o j e c t s  i n c l u d e  r e s e a r c h  o n  t h e  U n i t e d  N a t i o n s
C o n v e n t i o n  o n  t h e  R i g h t s  o f  t h e  C h i l d  ( I n c o r p o r a t i o n )  ( S c o t l a n d )  A c t  2 0 2 4 ,
a n d  c h i l d r e n  a n d  y o u n g  p e o p l e ’ s  p a r t i c i p a t i o n  i n  t h e  S c o t t i s h  G o v e r n m e n t ’ s
s t r a t e g i c  d e c i s i o n - m a k i n g  i n  i m p l e m e n t i n g  t h e  U N C R C  i n  S c o t l a n d .

V i k i  i s  a  c h i l d  t r a f f i c k i n g  p r o f e s s i o n a l  w h o  h a s  s u p p o r t e d  t h e  e s t a b l i s h m e n t
o f  H u n g a r i a n  C h i l d  H e a r i n g  C e n t e r s  t h r o u g h  r e s e a r c h .  S h e  f a c i l i t a t e d  c h i l d
p a r t i c i p a t i o n  i n  B a r n a h u s e s  b y  e s t a b l i s h i n g  a  C h i l d  A d v i s o r y  B o a r d ,
o r g a n i s i n g  r o u n d t a b l e  d i s c u s s i o n s  f o r  m u l t i - a g e n c y  p r o f e s s i o n a l s ,  a n d
c o n d u c t i n g  a n a l y s i s  o n  C h i l d  A d v o c a c y  C e n t e r s  i n  t h e  U S A .  S h e  c o n t r i b u t e d
t o  t h e  w o r k  o f  t h e  P r o m i s e  n e t w o r k  t h r o u g h  a  t r a f f i c k i n g  p u b l i c a t i o n ,
f a c i l i t a t e d  c h i l d  p a r t i c i p a t i o n  p r o j e c t s  f o r  t h e  B a r n a h u s  f o r u m ,  a n d
o r g a n i s e d  B a r n a h u s  w e b i n a r s  b o t h  i n - p e r s o n  a n d  o n l i n e .

Spotlight on the Bairns’ Hoose Research Team



Lucy has a background in child rights, holding a Master’s with Distinction in Child
Rights from Queen’s University Belfast, where she is currently completing her PhD. Her
research skills involve using both qualitative and quantitative methodologies,
combined with a rights-based approach to research design, implementation,
governance and dissemination. Her research interests lie in migration – particularly the
experiences of refugee and asylum-seeking children in the UK – as well as justice,
gender and LGBTQIA+ rights. 

After graduating from the University of the West of Scotland with a BA (Hons) in Social
Work, Erin joined the Who Cares? Scotland 1000 Voices team. Over two years, Erin
supported Care Experienced people across Scotland to participate in the Independent
Care Review. Erin then spent three years in Aotearoa, New Zealand as a Kaiwhakamana
(advocate) and Kaiarahi (team leader) at the independent advocacy organisation for
Care Experienced people, VOYCE Whakarongo Mai. On returning to Scotland, Erin
worked for Guardianship Scotland, supporting unaccompanied asylum-seeking young
people to navigate the complex asylum system and advocating to ensure their needs
were being met.

Spotlight on the Bairns’ Hoose Research Team- SCIM
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Lucy Holland is leading the evaluation of the Scottish
Child Interview Model (SCIM) for Joint Investigative
Interviews (JIIs). This is a research project to explore
SCIM’s implementation across Scotland, exploring the
experiences of professionals implementing SCIM in
practice, and those utilising the outputs of SCIM JIIs as
evidence in justice proceedings. The research is also
investigating the use and efficacy of SCIM JIIs as
Evidence in Chief in criminal proceedings, hearsay in civil
proceedings, as well as in Children’s Hearings, and the
resulting impact on children and families regarding
further evidence requirements. Finally, the research
seeks to ascertain SCIM’s efficacy in providing children
and young people with an interview process that is
trauma-informed, rights-respecting and appropriate to
their needs. Lucy and her colleague Erin Hastings are
currently carrying out fieldwork with participants across
Scotland, collecting data on their experiences and
perceptions of SCIM.
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